m

MITR PHOL

FRIEHEL PPP i H
EAS PPP Project

HAESCH

Process Document

Created by: R i

Date: 2018/12/23 Page / of pages:

1/8

Process Name :

Purchase Order Process (ZN1T H )7 F

Process ID

EAS _BP_PPP_Purchase_05 01

Status:  [In Process

B Ccompleted

717N

Reviewed by:

HHEA
Approved by :

EAS_BP_PPP_Purchase 05_01_Purchase Order Process_v1.0




R PPP I H -2
'/ ‘ EAS PPP Project N

MITR PHOL %EE
WK
Process Document
Created by: R i Date: 2018/12/23 Page / of pages: |[2/8

H 3% Table of Content
1. SCHRYJTT 5 DOCUMENT HISTOIY ..eiviiieieiieieeeceecee ettt ettt
I 3 N I I=Y- =14 o OO
3. FEARMEIR GENeral OVEIVIEW ......oocucuiiieieiieeeeceeeeeeee ettt sttt
4, VRFEF Visio Process WOTrKFIOW ..........ccueueuceieiieiiiiiiieeeeeeeeeeesssesss s sessesesnas
5. URFE D IR UL ProCess DETAIIS ..cveveeeeeeeeeeeeeeeeeeeeee et et e ee et et e e eee et e e e e eeeee e en e
6.  TRER/ZKEL REPOIT/FOIM LISt ..viueieieeeieeeeeeeeieeeeeee ettt sttt st en s
7. B I 101 = o - [ oL = TR
8. ERIMERIVET Fit Gap and Transformation .......c.cceceeeeeceeeceeccecceeee e
9. Z2 R Other Reference DOCUMENT .......ccveuiivceieeeeeteeeeee ettt sttt e
T Yoo Y=Y Ve [ OO

EAS_BP_PPP_Purchase 05_01_Purchase Order Process_v1.0




ARIEFEL PPP I H -2
' ‘ EAS PPP Project )
MITR PHOL = AR
AR
Process Document
Created by: R i Date: 2018/12/23 Page / of pages: |3/8

1. 3CA4P7 5 Document History

Version | Status Date of Change Author
Change
10 Bl i 1

2. EJE Ui Legend

The following describes the symbols used in the process map:

FILEME

Manual Transaction

1E SAP thHisER AR I8
SAP Transaction

FEAE SAP R TRE IR

Non-SAP Transaction

SAP it g
SAP Process

Process

P& =

Document

Fu6/ 45
Start/End

Start/End

o

Al S5 ERPE T

Decision
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Page Connector
3. EAHMR General Overview
3.1 &M Standardization level Definition
A7 MV (Industry) Sugar Fertilizer Bio-energy
32 B\ Ep N Y Y Y RN
Process

Introduction

RIETT R T T P B T AR L A [T SR D T A B

KIGTT BAE SAP RGNS, BURMTFAIE RGAM AT H AL (1 0A) .

SRIGVT B HESS , AR YRS, VT B AT AR 75 40 i b SR E A S R 4T B RS T 5 E A A

The purchase order process is applicable to the purchase order management of EAS.

Once the purchase order created on SAP, the authorized leader can examine and approve it off system
(for example, OA).

QR code will be generated based on the approval on the purchase order. The purchase order may be
printed by the purchasing department or the supplier respectively as needed for signature and stamp.

3.3 W% 3 Business Benefit

o R THYERLEHRIIT R, D7 ERIEGIT R AW, EETME, REPUTRCE.
The management of purchase order based on QR code is convenient for the tracking and
management of purchase order and good for efficiency improvement.
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4. ¥FEHE Visio Process Workflow
@
MITR PHOL %Erﬁ
Process Name: Purchase Order Process Process Level Group Level Project EAS PPP Project

Process No: EAS_BP_PPP_Purchase_06_01 Last changed by: Last Changed Date:
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5. UifESB B UEBH Process Details

IR Eiiipa AR Tt HE R EL O BB @RI T 5
Step: Description: Create purchase order based on the price comparison approved
BT Dept./Role::: | RIEHER
Purchasing department
HIN Input: R RIS
1 Purchase requisition, supplier, price etc.
HitH Output: KT B Purchase order
Tcode:
Process ID:
IR i34 SR TT B 4tk
Step: Description: Purchase order approval
¥R T/ Dept./Role::: | SKIEHR
Purchasing department
5 i\ Input: SKIETT H5 Purchase order number
it Output: ] B AN A & Agree or not
Tcode:
Process ID:
IR Eiiia AT (1) SR VT R BT AT B %
Step: Description: Re-examination of unapproved purchase order
BT/ Dept./Role::: | RIEER
Purchasing department
3 I Input: A AL HER JEL K] Reason for un-approval
I Output: & 245 SR 1T 5 Purchase order revised
Tcode:
Process ID:
IR iR FH SRR A 5T 4T BRI SRIE VT B AT B SR AE 7 I, i 2 sl 4 it S
Step: Description: 5]
The purchasing department shall print out the purchase order for
signing and then mail to or notify the supplier
b Rah SRR
Dept./Role: Purchasing department
4 i\ Input: KT #5 Purchase order number
it Output: 4% )5 KT #. Paper purchase order
Tcode:
Process ID:
IR Eiii3a EH AL S 5 47 BT 4T B SR I TT BT B SR A i &5, W7 Bod@ &N
Step: Description: PRAE

The purchasing department shall print out the purchase order for
signing and then mail to or notify the supplier
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PR VA
Dept./Role: Supplier
c i\ Input: KT B85 Purchase order number
HitH Output: 485 KV . Paper purchase order
Tcode:
Process ID:

6. RFT/FH Report/Form List

Report Priority

/Form H/M/L Comment

No. Name Description

7. %[ Interface
T

8. ERIoT5HEZER Fit Gap and Transformation

PUIR As-Is: SRIGIT PAT G OUAELE T HEAT, TOIRAEZR bR PRER 3
Unable to track the implementation progress of purchase order.

WK To-Be: I RS TS BN BIRIGTT &, SCILPREERERE B, Femk Il TAERE.
Realize timely follow-up based on QR code management to improve purchasing
efficiency.

9. ZE Y Other Reference Document

No. Name Description Hyperlink
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10. Ffi3 Appendix
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