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2. EJE Ui Legend

The following describes the symbols used in the process map:

FILEME

Manual Transaction

1E SAP thHisER AR I8
SAP Transaction

FEAE SAP R TRE IR

Non-SAP Transaction

Process
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SAP Process
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Page Connector
3. EAMER General Overview

3.1 &M Standardization level Definition

A7 MV (Industry) Sugar Fertilizer Bio-energy

32 & | @ (v/N) Y Y Y B
Process

Introduction

R BRRE I T- TG 7 4 TRl 4 A SRR A TR B R

ULR LT TR, TR SAP RICH BRI T L,

The contract management process is applicable to the input, search and tracking of purchasing contract

approved.
The paper contract shall be input into SAP and transform into purchase order once signing completed.

3.3 V5533 Business Benefit
o IREAFRFERIE, FTIREESFSNEREREN, FHPRMAICTE, KPS AR
EIE.

Helpful to improve contract examination and approval efficiency; convenient to track the contract
progress, and tackle issues timely with pre-alarm
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4. HFEHE Visio Process Workflow
V<
MITR PHOL EHH
Process Name: Contract Process Process Level Group Level Project EAS PPP Project
Process No: BP_MM_01_01 Last changed by: Last Changed Date:
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Automate
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5. UifESB B UEBH Process Details

YR Eiiipa 1E SAP RS & & [F
Step: Description: Create contract on SAP

BT Dept./Role::: | RIEHER
Purchasing department

N Input: PRI AR SR R 54
1 Supplier name, purchase requisition number etc.
it Output: 4 [F) Contract
Tcode:
Process ID:
Lz i34 ALk
Step: Description: Contract examination and approval

#B1 141 {0 Dept./Role::: | SKIEHE
Purchasing department

I Input: i #1k & W, Approval comments
i Output: [ R BN E R, RS R3S 7 0 AT R G 1T B E )
2 AR

Agree or not; implement the regular purchase order process or
automated purchase order process based on different contract types

Tcode:

Process ID:

6. IRFT/FRH Report/Form List

Report Priority

/Form H/M/L (el

No. Name Description

7. %[ Interface
"
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8. ERoE5HZTER Fit Gap and Transformation

PUIR As-1s: A RN TER, ATEERNSGE, SRR SRR R .
Off-line contract management is not convenient for inquiry and statistics, unable
to track the progress from signing to termination.

¥k To-Be: ERIIMEAEL Fidsk, AITERCEMIRE, AT RESCR.
On-line contract records will be helpful to generate various reports and
convenient for tracking.

9. % #Y Other Reference Document

No. Name Description Hyperlink

10. Fft3% Appendix
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