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1. 3CA4P7 5 Document History

Version | Status Date of Change Author
Change
1.0 oS HARE

2. EJE Ui Legend

The following describes the symbols used in the process map:

FILEME

Manual Transaction

1E SAP thHisER AR I8
SAP Transaction

FEAE SAP R TRE IR

Non-SAP Transaction

Process

SAP it g
SAP Process

P& =

Document

Start/End

o

Fu6/ 45
Start/End

Al S5 ERPE T

Decision
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Q 5 TR
Page Connector

3. EHAMEIR General Overview

3.1 &M Standardization level Definition

A7 MV (Industry) Sugar Fertilizer Bio-energy

& A (Y/N) Y Y Y

3.2 WAE#LEH Process Introduction

1.

2\

3\

T YA ER T IR YE 2 2 B R P R B 4EA208 5 I g AT i 4k, I8 mR AR SRAS A 5 B It

RATHEAGIT 5, I 1) HE NRIE T BRAS

The maintenance department shall create and publish the maintenance order after checking

maintenance notification and apply for approval on mobile APP, and send the order status to the

requester.

YEAZ ST ISR A ) S AR PP X 418 TAE O RATYEB DS, e 2 &M E: (D

WEAMLEE, WIFERS B QIR I i, R IE R R G HATHEINRIERE . (2) WENN

e, WIATE SAP RGE LA B A & MBCIEEEAT: WJCPEAFNIAE SAP R 48 LI R H i,

PATHMRIG TS WA PEAE, WAT R R ahimfE R4 bR A A&, JRTIRCEpUE, PR

FAE M BEAT R DA 5

The authorized leader of the maintenance department shall send the maintenance task to the

maintenance work center through APP, and determine whether the maintenance shall be

outsourced:

(1) If outsourcing required, create purchase request on APP and connect the system to implement
purchase request/purchase process.

(2) If maintained internally, check whether there are spare parts in stock on SAP. In the event of no
stock, create purchase request on SAP and follow purchase request/purchase process. If there is
stock, check on APP the stock quantity first and make spare parts reservation or; implement
goods delivery process in the event of enough stock.

PATHEE AR TAEA SIS & R HATYERAT 55, 4B 58 UG BEABR TR .

Implement maintenance: the work group shall commence maintenance task after acquiring spare

parts, and proceed confirmation process once maintenance completed.

LA IRTE A R st SAP R 48 L H#RAE

Make good use of APP to complete the above operations on SAP.
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3.3 k%33 Business Benefit
o RO FIHBENIIE SAP RSt FHRAEF I IS TARESS, A a2k Bk A7 RGeS
hag, SCHLPEAR AT AL SR I U B o 44
Utilize mobile APP to implement approval process and assign maintenance task on SAP, and
implement material purchase and requisition on line as well, in order to realize the visible inventory
management and material requisition on APP.
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4. ¥FiFEH Visio Process Workflow
&= N

g | MITRPHOL Corrective Maintenance Process-Order
Maintenance Store
929 « Create PRvia
Maintenance G7  mobile application | ==~ 5. Purchasing Goods
Nofification = Link to check status Create PR for (PR.PO) Receipt
Process PR/PO on Web Mon Stock tem Process Process
080
= Scan QR Code to
lsapd T = Check Notification via No check available stock
Check Mobile application Ty
Ma'"‘e”ad"f Notification |, giiter Job by main wark Yes o 7
and Approve center o plant Ene;k[;&:awaﬂgsg_tnck =
ode )
[sAnd 2 = Mabile Application = Create reservation on mopile
Create = Maintenance Order 504
Maintenance Order created and release E%\‘_Tﬁ
(Order type CM01) after approve
Motification by email [SArd
- send mail status order o 5
to requester internal Work
Yes Plan
Shulc:uwn External wark ? Inventory
: Management
» Mobile Applicatio Yes * Create PRvia mabile application
to execute work = Link to check status PR/PO on Web
E 020 Goods Issue
Create Purchase Requisition (PR} ﬁ Mo Process
Execule_ and release work Operation Control key = PM02
Operations / Components
Execute Ly
Work
Planned Qutage
L Maintenance Purch}ajs;?cg;E;R.PO) Yes
Process
Confirmation
Process

EAS_BP_Plant_15_01_Corrective Maintenance Process-Order_v1.0.doc




RIEHE PPP I H -2
EAS PPP Project N
MirenG
MITR PHOL = AR
WRECH
Process Document
Created by: THRIE Date: 2018/12/21 Page / of pages: |7/10
u ]
wd
' ot}
miRpnoL e A
Process Name: Corractive Maintenance Process-Order (3@ iEiEiiTE5E) Process Level Group Leval Project EAS PFP Project
Procass No: EP_Plant_15_01 Last changed by: Last Chanzed Data:
Input Process Output
ofg = |
5 - - BZEaIEPR . |
EEETRE CEEAFRE =5 BIREE > ﬁﬁéﬁi T HBEFHE
PR/PO : |
__y =& |
| 1: —-ENEEr P EEES . Eﬁzﬁﬂﬁﬂ.ﬁi.ﬁﬁ
| EEgSETA BT fedpLaedsireE > 1. @gg |
- # pEwEEs V& |
| (T Code: MB52) |
ARG - B EHTAHERa -
Tomesirair | EFRRGEPTSE oo S b ey !
sxmcmr | - BEEARETaRs §7 |
1
1
saee? ReEn? EETEAE
o BIRGRIEEIR !
-EEIFE, SELEEERTE (PRPO) | g |
SArd SAEg 4. &3 N
e asaTe BIBREERPR) R | A
SR IAE EfeEu@-PM02 9. Il I
|
— tHSNgEEEE EEEEREE 7 |
|
B\EE |
|
|

EAS_EP_Plaw 15 01_gEEMEEE{TE7E Date: 21-12-2018

5. WS B Process Details
Lz Eiiipa BRI
Step: Description: Check maintenance notification and approval
BT 8 Dept./Role::: | A= 4EME D
Production maintenance department
I Input: BE K HER4EEE 50 Check and approve maintenance notification
1
Hith Output: H it 4 5L Approval result
Tcode:
Process ID:
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IR i34 Bl
Step: Description: Create maintenance order
HEITfA {5 Dept./Role::: | 477 4E12%F Production maintenance department
N Input: AR a4 SR B R YEAETT 5
5 Create maintenance order based on the approval result
Hit Output: 4E{ETT H. Maintenance order
Tcode:
Process ID:
A IR i AT I FCUERE TAEAESS
Step: Description: Assign maintenance task
#1714 Dept./Role::: | 2= 4E1&EE Production maintenance department
i Input: AT 418 TAFAE 45 Assign maintenance task
3 i Output: HEEAF 55 Maintenance task
Tcode:
Process ID:
iz i34 FIE @AM AEE ), R IE FIE /1T H
Step: Description: Create purchase request/order if outsourcing required
#1146 1 Dept./Role::: | AE =445 Production maintenance department
I Input: B 4E1Z KW H 17 Create maintenance purchase request
4 i Output: KT B B Purchase request
Tcode:
Process ID:
Uz iR FIE J8& N EBAEME ), R AR L
Step: Description: Check stock quantity if maintained internally
11t Dept./Role:: | AEFE4E15T Production maintenance department
I Input: ff e NS4RS, R AT
Check stock quantity if maintained internally
5 i Output: NEYEE, KA EF L
Internal maintenance, instruction of inventory check
Tcode:
Process ID:
AR ik AL, R BIEIEN, AT IE R FAE
Step: Description: Trigger the creation of purchase request and implement purchase
request/purchase process in case of no stock
T Dept./Role::: | MOEHTRI R/ T &M B
Materials planner/hardware materials section
6 I Input: 81 @15 1 4F Create purchase request
fi i Output: KW B R Purchase request
Tcode:
Process ID:
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IR P HEEE N HEFE
Step: Description: Check stock available by QR code scan
HB 1A Dept./Role::: | A= 4E15 %S Production maintenance department
i\ Input: & A7 1F Check stock by QR code scan
7 it Output: FEA74E B Result of check on stock
Tcode:
Process ID:
IR iR B 2% i A T B
Step: Description: Create spare parts reservation order
#1711 €4 Dept./Role::: | £ = 4E1Z3 Production maintenance department
I Input: AU ZE 2% THEC A T 52 H. Create spare parts reservation order
8 Hit Output: £ it 4479 € B8 Spare parts reservation order
Tcode:
Process ID:
IR Py AR E PAT4E1E TR
Step: Description: Implement maintenance work with the material acquisition
#8171 4 Dept./Role::: | 4E = 4E1Z3 Production maintenance department
i\ Input: HAT4E1E1T-5% Implement maintenance task
9 it Output: Yefssem, WNFIAGRR
Move onto confirmation process once maintenance completed
Tcode:
Process ID:

6. IRFT/FKH Report/Form List

No.

Name

Description

Report
/Form

Priority
H/M/L

Comment

7. O Interface

p/5
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8. ERoE5HZTER Fit Gap and Transformation

PR As-ls: 4EMBARS5 R B8k AT, BRI B shim i AT G E R g, FEAEAR TR,
AR TCE 2R AT . Maintenance task cannot be published on line. Impossible to use mobile
to create purchase request. Visible inventory management cannot be realized. Material
requisition cannot be implemented on line.

¥k To-Be: 7/ FIHIEZhImAE SAP R4E F AR P/ M 4EiE TAR(ESS, RNt b
TR AORSETRE, SSOUPETE AL RIS B B bR, Make good use of
mobile to approve and assign maintenance task on SAP, and implement purchase and material
requisition on line in the meantime, in order to realize the visible inventory management and
material requisition on mobile.

9. Z%HY Other Reference Document

No. Name Description Hyperlink

10. Ffi3% Appendix
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