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1. 3CA4P7 5 Document History

Version | Status Date of Change Author
Change
1.0 oS HARE

2. EJE Ui Legend

The following describes the symbols used in the process map:

FILEME

Manual Transaction

1E SAP thHisER AR I8
SAP Transaction

FEAE SAP R TRE IR

Non-SAP Transaction

Process

SAP it g
SAP Process
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Document
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Start/End
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3. EHAMEIR General Overview

3.1 &M Standardization level Definition

A7 MV (Industry) Sugar Fertilizer Bio-energy
32 B | 5@ /N Y Y Y R
Process

Introduction

VS5 EB TR L R O At/ SR A 3 A

2 TR/ AP 4EAE /TPM H O AR R R T ek, 2 DU F A 1 P i (R R 1 11 P 7 SO ] L
TN SAP AT R, TN EHAE SAP Lt AT IH B4 BB LA 32 2 -

The business department shall apply to create/update the master data — BOM.

Verified by engineer center/production maintenance/TPM center, if it is new equipment the supplier
shall provide accurate info by e-file which can be directly input into SAP for creation and; if it is old
equipment the master data — BOM of the old equipment shall be updated directly on SAP.

3.3 M55%% 35 Business Benefit

o VST IARYE bR TR E O B E T R A IS B BRI IS BT
The business department shall create or update the master data — BOM according to the actual
needs to keep the master data — BOM update.

o LRI/ A /TPM U ARYE IH B I B 5 B T LA RS, M &5
B B IR S 2k 5 B AR L
The engineer center/production maintenance/TPM center shall input by manual based on the
master data — BOM of the old equipment and update the info, ensuring the follow-up business data
accurate.
VA D) A S R SR AL AE A O AR T SO, ELERAE SAP RGT SNGIEE, J7 (HIREH
For the new equipment, the supplier shall provide the equipment info by e-file, which can be input
into and created on SAP directly.
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4. UFEHE Visio Process Workflow

V‘i_\‘_;‘- ,‘j;“ I . )
o= mmeo  Design template structure BoM Maintain Master Data — BoM
Supplier Department Engineer/Production/Maintenance/TPM Department
&7
1% Supplier dadayaunilu

template Electronic File ugdaTi
seuyauIadslladaiu BoM
Tu SAP ldiaa

3.
dodiaya BoM

1.
Requestto
Create/Update
BoM

No

220 » Consumable PO
% items need to be
defined

=

B Template

Create/Update BoM
(Program Auto create)

Update more

data informatio
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5. MBI Process Details

AR Eiiib4
Step: Description:

FHIE B e B R v K dfe

Request creating or updating master data — BOM

B 1 Dept./Role::: [ MVE5FT]

Business department

N Input: V550 1T RS 6] 2 B SE T A O A B s
1 Create or update master data — BOM by the business department
i Output: H1 1% 15 . Request info
Tcode:
Process ID:
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Step: Description: Update master data — BOM for old equipment
HI14A £ Dept./Role:: | TARITH O /A P2 4EAE/TPM Hits
Engineer center/production maintenance/TPM center
N Input: T SAP b AT BB B A& MG 5 28
5 Update master data — BOM on SAP
it Output: BB 1 A LA R
Master data — BOM updated
Tcode:
Process ID:
IR iR AL R T 2 AL R PRI 1R A O A
Step: Description: Accurate BOM for new equipment provided by supplier
#B11ff €4 Dept./Role::: | NS Supplier
i\ Input: PR AL ¥ £ ) B £F3 B BOM for new equipment provided
3 it Output: B TS 437 B BOM for new equipment
Tcode:
Process ID:
IR Eiiipa MV 25 H 1) T T e 25T B 1 1A
Step: Description: The business department shall decide whether the BOM is accurate
M Dept./Role::: | MV45#F17] Business department
i\ Input: FIWTLE SAP b A 1 B & FL AR BAAN 56 42 B A
Decide whether the BOM generated on SAP is incomplete or accurate
4 i Output: B B A A T B
Revise or update the BOM of new equipment
Tcode:
Process ID:

6. FE/FKH Report/Form List

No.

Name

Description

Report
/Form

Priority
H/M/L

Comment
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7. 3 Interface
i

8. ER/h5HEZTEH Fit Gap and Transformation

PUIR As-ls: A AR RS, JT0EANMUE B f&%. Currently the BOM
has not been input into the system, making the info update automation impossible.

WK To-Be: WHRIMATER ERG, AW HERAHAER, N T —FANEWEI SR
ROt E AR RS B, RIEVAE . With the input of BOM into system and the
improvement of the BOM, provide basic and accurate for the following operations like
automated purchase request etc.

9. ZZF% Y Other Reference Document

No. Name Description Hyperlink

10. [ft3% Appendix
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