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1. 347 5 Document History
Version | Status Date of Change Author
Change
1.0 (elfs P P 2
2. EFEViH Legend
The following describes the symbols used in the process map:
FTHE
Manual Transaction
SAPd
1E SAP R ERFAZD IR
SAP Transaction
=
TEAF SAP R ERYRAZ A 3%
Non-SAP Transaction
Nrage |
Process SAP {}"ﬁi
SAP Process
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Hah/4 K
Start/End
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3. EAHEAR General Overview
3.1 JEMJEHE Standardization level Definition
17Nk (Industry) Sugar Fertilizer Bio-energy
32 & (Y/N) Y Y i
Process

Introduction

This documents describes how to manage a material master to ensure that there is no any
duplicate of a material to be created in EAS group. The standard material code is used cross
EAS wide with reference with China Industry Material Code Standard. i%ifiFE %44} 3= 5 1
HHET A, LB RN BRI R . ERINEN RS RS, S8R EZR TR g
PRAE]5E o

The process is starting from Technical Department takes responsible for verifying the names of
material to ensure that there is only a standard material code is used. Then, Accounting
Department is responsible for the accounting and financing data. 5 HH A 71 57 8 2 YR 2 FR
AR ORYDEL AR HE S —, SR )5 B BB A ST SR I e s

The business department fills in the business control data in the material master data to ensure
the correctness of the business requirements, such as MRP data etc. H1MVZ535 1135 ¥k 31
P B SR s, DA DR S5 Bl RO IERATE, 40 MRP #3545

Finally, after approval process, the material master is created and extended to all companies
through the SAP interface automatically. ¢, £ ®#{t/EPkl E4dE @ SAP 211 H Zh Gl 4
EEVIESFACIR

3.3 V553 Business Benefit

e Unique material code, which able to share inventory stock each other. fRiUF¥IEl 4w
ME—, DMEILZEELE,

e MRP function will be used to support inventory management and minimize inventory
cost. MRP DR T3CHFPPEAFE B, JERRICEEAR AR .

e Reduce processing steps from automate update material master data into SAP after

final approval. SERCH S EYIRE L HdE B3I 88 & SAP, LA/ AR B3R .

4. FFEME Visio Process Workflow
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5. WESEVLBH Process Details

IR ik KA IEYIRL T SK Establish a request for material increase
Step: Description: FEREHTIEYIEL T KAT, FIEEIME RS EYIEE S F1E Need
to check whether the material exists in WAIGUA system prior to the
request establishment.
#8171 ff €4 Dept./Role::: | {17 User department
i\ Input: WkHHIA, HA7ZE Material description, unit and etc.
1 i H Output: IRl 5 K Request for material increase
Tcode:
Process ID:
IR iR KRAEVE S SFERG T
Step: Description: Check whether the material exists in the system
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E#B17 144 5 Dept./Role::

MR 51

Materials planner

i Input: Yk (rTECR S N EE W) Material description (fuzzy input is
2 allowed for searching)
i Output: VIRl E B AEAE R G Whether the material exists in the system
Tcode:
Process ID:
iz iR Tor 25 A4 R G i 44 PR AL TS AFAE
Step: Description: Check whether the name of the material exists in WAIGUA system
1M Dept./Role:: | #48HTHI 7
Materials planner
I Input: Y 4 FR Name of material
3 i Output: Vi 2 BAFAESME R G
Whether the material exists in WAIGUA system
Tcode:
Process ID:
IR iR FHE 4 0%\ Request for adding material
Step: Description: TEAMERGHIEI MY, 276 HeF MU bR#E Apply to add
material in WAIGUA system by reference to the hardware manual or
the industrial standards
1M Dept./Role:: | #4HTHI 57
Materials planner
N Input: YRR AL M EEE
4 Material name, unit, financial & accounting info and etc.
i Output: HMEERTIG Y A B
Info of the material increased in WAIGUA system
Tcode:
Process ID:
IR Py B YIS Z R Verify the name of material
Step: Description: TEAMER G LI, % e TMadrisE. (MRt
RIGUHIEYI G, REENHEIRIREEGE B (BB ES) 41
AR HEIZN) Verify the additional material in WAIGUA system by
reference to the hardware manual or the industrial standards. (the
system will make real-time push (by WeChat or text message etc.) to
the auditor of the technology department after the planner applies to
add material)
BB ff {4 Dept./Role::: | FiARHEE
5 Technology department

i Input:

Y\ 4 % Name of material

EAS_BP_Plant_01_01_Material Master Maintenance_v1.1.doc




RN PPP Wi H -2
EAS PPP Project )
MITR PHOL gﬁﬁ
WY
Process Document
Created by: FR B Date: 2018/12/20 Page / of pages: |8/12

i Output:

v BB BB A5 S

Approval or rejection on the additional material

Tcode:
Process ID:
IR Eiipry IR ALY 5 \V 25 B4 The accounting department shall
Step: Description: check the accounting data related to the material.
TEAMERGEHMPIGY . (FORIAAES, RG LN HEILTRBE
R EEEES) S THBHEZA)  Approve the additional
material in WAIGUA system. (the system will make real-time push (by
WeChat or text message etc.) to the verifier of the accounting
department once approved by the technology department)
#8110 Dept./Role::: | 2 it3#E
Accounting department
i Input: Y4115 B Accounting info of the materials
6 fith Output: v AR 28 BTG 15 B
Approval or rejection on the additional material
Tcode:
Process ID:
WIR P FE I YKL Apply to add material
Step: Description: TEAMER GGG IR, 2% 1 & F M AT\ ARHE Apply to add
material in WAIGUA system by reference to the hardware manual and
the industrial standards
H#B171ff €4 Dept./Role::: | #HETKI
Materials planner
HI Input: VIR . A% B EE
7 Material description, specification, unit and etc.
it output: ANEE TP RME 2. Info of additional material in WAIGUA system
Tcode:
Process ID:
IR P FAZPIRHNIR . 4328555 B Verify the info of material description,
Step: Description: classification and etc.
TEAMER G IR, 2% T T MadTkirdt. kbt
R GURTIEYIRLS, RGUE IR REEE R (EEES) 4
REFFHIZN: RRE SR, AT T3 HEsLn 52 Verify the
additional material in WAIGUA system by reference to the hardware
manual and the industrial standards. (the system will make real-time
push (by WeChat or text message etc.) to the verifier of the technology
department after the planner applies to add material. Or send the real-
time push by manual in case of urgent material.)
8 HBI 140 Dept./Role::: | FiAR

Technology department
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N Input: HALARHIR . MR, B

Approval of material description, specification, unit and etc.

i Output:

v AR BT B RS 2

Approval or rejection on the additional material

Tcode:
Process ID:
Lz i34 H 325 SAP B YKL (RFC)
Step: Description: Be submitted automatically to SAP for the creation of material (RFC)
FORERACAEHIGRL G, R SGH 3hiEid 5 L4 5E SAP 58 AEL#T
W, Y EBIEBITH AT . Once approved by the technology
department, it will be automatically submitted to SAP through the
interface to complete the material adding and extend to all EAS
companies.
BT/ Dept./Role:::
i Input: S HAE IR 3 2
Material master data approved
9 it Output: SAP SERGHTIE A BT YR
Complete material adding and extension on SAP
Tcode:
Process ID:
IR Eiiipa R B SEME B (MRP 55
Step: Description: Apply to revise material info (MRP etc.)
EAMERGHIFB ML MRP 25555 B
Apply to revise MRP etc. in WAIGUA system
#1141 €4 Dept./Role::: | #EHT X i Materials planner
I Input: YIEHMET MRP 25145 5
10 Revise material’s MRP etc.
it Output: B SIPEHE B Material info revised
Tcode:
Process ID:
IR E{iba W EMESE S (MRP %5)
Step: Description: Approve the revision of material info (MRP etc.)
EANERGHEEYEMESE . (MR RIES B el E B
G, RGEHHERERGE UEEEES) SHARMEZAD
Verify the material info revised in WAIGUA system (the system will
send real-time push (by WeChat or text message etc.) to the auditor of
the technology department after the planner fills in the revision info)
11 Mt Dept./Role::: | HIARF Technology department
11 i\ Input: YikE B

Material info
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i Output: HEHE P EME SUE B
Revision of material info approved
Tcode:
Process ID:
£t H B 5E SAPIE T EHRFC)
Description: Be automatically submitted to SAP for revision of material info (RFC)
Wk BORFAAEE SRS, RS A Sl HRAT SAP T8 i EHE
Step: % It will be submitted it to SAP for completing the revision of

material info automatically through interface as the technology
department approves the revision of material info.

11/t Dept./Role::

HIN Input: CLAER P EME U 5
1 Revision info of material approved
it Output: SAP SERMIEl Material completed on SAP
Tcode:
Process ID:

6. IRF/FRH Report/Form List

Report Priority

/Form H/M/L (el Lt

No. Name Description

7. [ Interface
Workflow via mobile and e-Mail, WeChat etc. TAFMFES e shum. HTHE. HUE %%
AT
Need to be interface between WAIGUO and SAP system automatically. H 2lE#4ME RS
F1 SAP 2%t
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8. ERoS5HZTE Fit Gap and Transformation

Gap 1- Material code structure Z5 1 — DRI RBIBEAER

As-Is : Manual control.

PR - F =

To-Be : The China Industry Standard is applied to control a material code structure.

AR  ZBRHEER DI FRES YRR BERATES,

Gap 2- Maintenance process Z 5 2 — ZEiFR T2

As-Is : When items and materials are added or modified, there is no any reminder
information in the system, so auditors need to inquire; after material approval, it needs to
be submitted manually by IT department.

PR - BEBMBESDRE X B REREE, FEZALTER. THPEEH#
B, B8 ITFIRERX.

To-Be : Real-time or regular reminders should be in place via e-mail or any digital tools,
so that related persons can timely go to the system for review according to reminder
information; instead of manual submission of materials to SAP by IT departments,
automate submission after approval should be replaced to improve the efficiency of
material maintenance.

AE BREEFEHEREECHFUTRRELNIENRE, HXARTERIZE
ERENENRGHIZ. FRiLEENRIYENRE ITFLRER, sgBRSYEE
RAEIP R

Gap 3- MRP =5 3 - MRP

As-Is : No MRP implemented
IR - KX A MRP

To-Be : MRP will be implemented. MRP related data need to be verified and maintained
as a key data in a material master. MRP process is also a key solution in inventory
management and also purchasing process.

ARk XA MRP, ¥ MRP 18X EHE1E A YR E 8RR BEIRH# TRIZ4E
. BN, MRPUEEGFEERRXMWRAENEEBRATER.
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9. 2% HY Other Reference Document

No.

Name

Description Hyperlink

10. [ft3% Appendix

EAS_BP_Plant_01_01_Material Master Maintenance_v1.1.doc




