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1. #4575 Document History

Version | Status Date of Change Author
Change

1.0 jollf=: XA

2. BEHHBH Legend

The following describes the symbols used in the process map:

FILH#fE

Manual Transaction

1F SAP HHEERNRAZ A O
SAP Transaction

FEAF SAP dHER(EEYTIED 3R

Non-SAP Transaction

SAP i FE
SAP Process

Process

PE=

Document

YNy
Start/End T/ 45
Start/End
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Decision
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Page Connector
3. EHAMIR General Overview
3.1 &M Standardization level Definition
17k (Industry) Sugar Fertilizer Bio-energy
32 & || 35 (v/N) y Y Y R
Process

Introduction
IR B RN VT AT SRR 1B R AIE 3@ FH TR LT B AR 87 7 DRAIE B 3K
SR BRI IRRYE SAP Hh (R SR MG TT 54/ A4t S 7 ORAIE Bk AT A 3K B A% B Ak i
Vo 2310 DR W0 22 B0 Hs 1R AT i 4%, #HESS 1E SAP G MR R, & 55 it f5 Ak, A+
FHAEE N SAP HH I RIETT 45 &
EAS “Purchase Order Payment — Return Guarantee” is applicable to the return of guarantee to supplier
based on the purchase order.
The user department shall proceed payment verification and application according to the purchase

order/supplier’s guarantee on SAP.

The finance & accounting department shall verify the financial data and invoice of the purchase order
and create related account payable on SAP after approval. With the finance department’s approval, the
payment shall be made, and the payment data shall be written into the purchase order info on SAP.

3.3 M55%% 35 Business Benefit

RIS/ 55 3R T TAR Y SAP HR (R RI T B REAT A o A% B Ak s, Al D i 5l 55 J0di 11 1

P

The purchasing department/business department shall proceed payment verification and
application according to the purchase order on SAP, guaranteeing the correctness of the follow-up

business data.

SAP FZN AN MATIKER . A FEHE SN SAP H R RIEIT 5 5, B OR 55 Kidls 5 W0 2 K 1

—EE. R

The account payable and the payment data written into the purchase order info will be created
automatically on SAP, ensuring the consistency and integrity between the business data and the

financial data.
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4. ¥FiFEH Visio Process Workflow
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English:

M

e eé Guarantee Process

Contract ; ) Returnto

q oo ) - 1
& 4
=l K4l
Ji% s B ol .
Contract Management Receive Cash Daily Report of Provide Document GetApprove Payment Process
Advance Guarantee List Return to Vendor
h 4 Y h 4 e h A O
* Program Record Direct Posting to Report Tracking of * Provide Document OA System Automatic Payment
Guarantee by each FI-SAP Guarantee List for Return fo Vendor Approve in SAP
Vendor Dr. Cash 1. Cash in FL-SAP Accorc_!ing by
* Reference Contract Cr. Deposit 2 BG * Interface Data Authority
Document & Purchase Guarantee (AP XXX) 3 LG Condition to relate
Order 4. LC with Guarantee
P 9 p s P y 9 Py 9 >
W X
L Return guarantee to vendor
User Finance Bank
The vendor paid the guarantee befare Dr. Bank

fulfilled the contract. It's the time for returning ~ Cr. Vendor-Guarantee
guarantee after vendor fulfilled the contract.

vy Reauestiopay - Selsct
@ 27 Program —7 Due payment

(Request to pay) - By Invoice
- By Vendor
- AP Aging
1 Release status
report (GR/IR, ISARd
Deduction, Payment "
condition, etc.) (V\:'?:r?mg)
i T
ﬁ!g_gw Yes Bank Transfer
=l Process
Authority
approve ﬂ
Approved by
- Authority Person [SARd
Bank [ Payment
Reconciled. I' Report
Dr. Bank suspense
Cr. Bank
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5. WEZBULH Process Details (The content is temporarily lacking, to be supplemented.)

AR Eiti% W RS TR G, RS H AR AR, JHHEE R
Step: Description: HEAR N BENAS R HE s HERR T ORISR K 1) A2 i AR U B ARAIE
EARETIN'D)
The payment conditions report will be automatically generated once
all the payment conditions satisfied, and pushed to the authorized
approver for the payment approval procedures (the account payable
has been generated in receipt of the guarantee).
114 4 Dept./Role::: | 4§ #617] User department
I Input: TSR N RIE S 1258 2F Info of order, record of supplier’s
guarantee and etc.
1 i Output: YRR« AT H G H it 4h 2R Payment conditions report and
approval result of payment application
Tcode:
Process ID:
AR Eiti% £ SAP HLHE FI T /A4 S 1 /K 1 558 2% A1 07 126 Hh 7 2 24 U SCAH AR R
Step: Description: Screen the due payments of the current period based on the
conditions of due date/supplier/account age etc.
11t Dept./Role::: | HH4H Cashier
i Input: FI M H /AL N 75 /K #3525 Due date/supplier/account age etc.
2 i H Output: B AT AR ZK I Due payments of the current period
Tcode:
Process ID:
IR iR R R, B 2 A ST R 2 R B Y, B
Step: Description: BT TR 2, BENIV S5 AR i AR T
Develop financial plan and link the due payments of that period to the
program of connection between banks and enterprises to form the
instruction of payment, moving onto the financial approval
procedures.
¥R T4 Dept./Role::: | 144 Cashier
N Input: {13k 0K 15 B Payment account info
3 it Output: RS B BATZKFE 4 Payment instruction in the program of connection

between banks and enterprises

Tcode:

Process ID:
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7 ik 0 2% E b J5 R U I AR A B SO A, SO Rl e B AR AT [

B, AE SAP AU R T ok

The payments getting through financial approval will be made by the
program of connection between banks and enterprises, and the bank
receipt will be obtained in the event of successful payment and then

the accounting entry for the payment will be generated on SAP.

Step: Description:

1Mt Dept./Role::: | 44 Cashier
i\ Input: #R17 [0 B{5 B Bank receipt info
4 i Output: £+ 345114 5 Accounting entry for payment
Tcode:
Process ID:
6. RFT/FTH Report/Form List
. L. Report Priority
. N D n
No ame escription JForm H/M/L Comment

7. 3% Interface
T

8. ERIoT5HITER Fit Gap and Transformation
PR As-ls:
(1) RGBT 3K R IE G — RIS A 5T, AERIEF S AS R M B /MR 55 (1) S B Al
F#, XTSRRIV BB PAT IH O T A PR .
Although the purchasing department is responsible for the payment of the purchase
order, it is not the actual user of the goods/service purchased, who has limited
knowledge of the implementation of the purchase order.

(2) 1 SAP "PILIE ARG B ARG O o
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The progress of the purchase order payment cannot be tracked on SAP.

(3) ZHHFLIRME, BRI,

Low efficiency results from too many and manual operations.
K To-Be:

(1) RIELT F AT RIS $201 5516 D0 BRI ESATE 55 5811 70 50 1 53, RIS KW 1T

RIPATER R -

The purchasing department and relevant business department shall take charge of the
purchase order payment respectively according to the actual needs in order to follow up
the execution of the purchase order.

(2) KIGIT B HAT R BE FT BN SAP FRHRIEAT S5 5, i fRolk 558 5 W0 280k 1
— 3k, SEEEE,
The data of purchase order payment can be written into the purchase order info in SAP
to ensure the consistency and integrity between the business data and the financial data.

(3) ZHRHRG AN, RIS IE S L.

Some operations will be done automatically in system to increase the accuracy and

timeliness.

9. 23 1Y Other Reference Document

Name

Description

Hyperlink

10. Ffi3 Appendix
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