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1. #4552 Document History

Version | Status Date of
Change

Change Author

1.0 s

KB

2. BEHHHH Legend

The following describes the symbols used in the process map:

FILH#fE

Manual Transaction

1F SAP HHEERNRAZ A O
SAP Transaction

FEAF SAP dHER(EEYTIED 3R

Non-SAP Transaction

Process

SAP i FE
SAP Process

Y
Document

VAV

Start/End JHs/ 4
Start/End
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Page Connector
3. EAMR General Overview
3.1 &M standardization level Definition
17k (Industry) Sugar Fertilizer Bio-energy
32 & || 35 (v/N) y Y Y R
Process

Introduction
IR A R VT BT I AR ot PR 4 3 FH T R 1T B o o % 4 AT 3
A5 0 T TAR % SAP HH R TT B BE AT A 3K B A% S AT R R s o
T 2= 5B 1 IR VT B W = Bl S R SR AT 8 A%, Ui SR 7E SAP G N IKER, 40 55 SR HE fF AT

o ATHEHE SN SAP KR IETT HLAE B

EAS “Purchase Order Payment — Retention” is applicable to the payment of the retention based on the

purchase order.

The user department shall proceed payment verification and application according to the purchase order

on SAP.

The finance & accounting department shall verify the financial data and invoice of the purchase order
and create related account payable on SAP after approval. With the finance department’s approval, the

payment shall be made, and the payment data shall be written into the purchase order info on SAP.

3.3 M55 %% 35 Business Benefit

RIS/ 55 3R T TAR Y SAP HR (R RI T B REAT A o A% B Ak s, Al D i 5l 55 J0di 11 1

P

The purchasing department/business department shall proceed payment verification and
application according to the purchase order on SAP, guaranteeing the correctness of the follow-up

business data.

SAP FZN AN MATIKER . A FEHE SN SAP H R RIEIT 5 5, B OR 55 Kidls 5 W0 2 K 1

—EE. R

The account payable and the payment data written into the purchase order info will be created
automatically on SAP, ensuring the consistency and integrity between the business data and the

financial data.
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4. WFEH Visio Process Workflow
T -
), e ) ) ), b ) i
— ~ [
( KW k) FEEsuns.
( \ 2 & EE BT
| " SAP .
GR 3. HERBEH
GR 80% ity T FipE—, Bikth
3 L 3 TS FETEHAT -
NV 80% Opppam 13
——— BREE 20%
4
i EAEA]
REER ¥ -
1. T EE R g e
2 Eftini. LT i
3 . 3
W4 /
\ i /
0% * _ 0%
v l
fHERERT] fi2 14 2%
Ik
m
W g
R Iy AR HE5S ®eT
DThELE EHMIRO, FREH
WEHEEM RRRREFEA-
& EfF
Bt
& HEFE(10%) Ed \;Iﬁﬁa_‘
I -1 Iz S -
T e e o oE=
2EFREEE (F [LERE) D hnw
1S - IFER E - GRS
AREFE)
ey
HEFE S 2o 2 e g
31&??%@%@ i ﬁ%ﬁg?ﬁ f ﬁ@éﬁ?ﬁﬁgﬁ
S il
= Yes
" " @'M P TR
ZE
ol A
S, - AERA
NSRS AR 0
BAHARTE T = - AR
siRiTEE | RS
_I- & $RTER
T RITFE

EAS_BP_Payment_01_04_Purchase Order Payment Process-Retention_v1.0_20181227.doc



ZHEL. PPP Wi H >
EAS PPP Project )
MITR PHOL = AR
W
Process Document
Created by: X454 Date: 2018/12/27 Page / of pages: | 7/11

English:

m Y
A Retention Process
AT m m PR S W
= - ®
/ b Checking :
£ Purchase Order ‘\ 1. Program
( Checking Tax
| ' Invoice
GR 2. Interface Tax
GR 80% Good Receive  oqo; Invoice list to SAP
' 3. The percentage
' o0 of progress
INV 80% O . payment is not
— Invoice 20% uniform, it's
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5. WENBUH Process Details (The content is temporarily lacking, to be supplemented.)

AR Eiti% TR RIS, R4 H PRI 3R AT o PR 38 SO HL R
Step: Description: TRI8 e 2
With the expiration of the warranty period based on the purchase
order, the system will automatically remind the check & acceptance
team of related quality check and issue the check result.
#1147 €4 Dept./Role:: | {417 User department
i Input: TS R BIE S 25 Info of order, check & acceptance and etc.
1 fith Output: BRI 25 B Result of quality check & acceptance
Tcode:
Process ID:
Uz iR W RS REA G, R AN ERATIGRR S, JRHEIL R
Step: Description: A BRGNS o R A 0 2 L 7 R 22
I 58 B
The payment conditions report will be automatically generated once
all the payment conditions satisfied, and pushed to the authorized
approver for the payment approval procedures (the account payable
has been generated in receipt of the invoice).
#B17 146 £ Dept./Role::: | {5171 User department
i Input: ITHAE R, BRI S R EE Info of order, quality check & acceptance
result and etc.
2 %t Output: PEREAE RS ATEH 5 5 k45 5 Payment conditions report and
approval result of payment application
Tcode:
Process ID:
Uz iR TE SAP AR 2T 1 /4H S R /W 5 S A1 i 28 L 75 24 191 A PRt
Step: Description: Screen the due payments of the current period based on the
conditions of due date/supplier/account age etc.
#0185 Dept./Role::: | H444 Cashier
i\ Input: FIHA H /AL 75 /K 5225 Due date/supplier/account age etc.
3 it Output: 3 2 WA A K I Due payments of the current period
Tcode:
Process ID:
IR iR RIS R TE 4, B R BT R O e 2 R A B Y, T8
Step: Description: AT TR A, BENI 55 SRR B fLRE

Develop financial plan and link the due payments of that period to the
program of connection between banks and enterprises to form the
instruction of payment, moving onto the financial approval
procedures.
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BT /8  Dept./Role::: | HH4H Cashier
I\ Input: {43k 7145 2. Payment account info
4 %t Output: HRAS E AT 7384 Payment instruction in the program of connection

between banks and enterprises

Tcode:

Process ID:

IR iR It 55 B At R R U I R AR B S AT, ST R B SR AT [l
Step: Description: B, fE SAP AT IR TSR

The payments getting through financial approval will be made by the
program of connection between banks and enterprises, and the bank
receipt will be obtained in the event of successful payment and then
the accounting entry for the payment will be generated on SAP.

EBI A4 Dept./Role::: | 144 Cashier

I Input: #4T [5] {5 B Bank receipt info

5 it Output: 1323114 F Accounting entry for payment
Tcode:
Process ID:

6. IF/FKH Report/Form List

No.

Name

Description

Report
/Form

Priority
H/M/L

Comment

7. $O Interface

p

8. ER.oS5HZET Fit Gap and Transformation
PR As-Is:
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(1) RIGTTEEA R P IE G — BRI B A 5T, (BRI F AN R B /AR 55 1) S B il
M2, AT RIET B RPATIEOL T A R .
Although the purchasing department is responsible for the payment of the purchase
order, it is not the actual user of the goods/service purchased, who has limited
knowledge of the implementation of the purchase order.

(2)  1£ SAP H G A 1 RIETT AT S 0L o
The progress of the purchase order payment cannot be tracked on SAP.

(3) ZHWTTHAME, BFRMT.
Low efficiency results from too many and manual operations.

5K To-Be:

(1) SRV B A 3 RO 420 55 195 0 H SR D B AY 2588 11 70 0l 0 B, R I SR 3T 8
FIPRAT BRI o
The purchasing department and relevant business department shall take charge of the
purchase order payment respectively according to the actual needs in order to follow up
the execution of the purchase order.

(2) RIGTT B A s FT 5 N SAP FR K ERIEAT S5 B, B Dol 55 Hdls 5 0 2 5 11
— M. e,
The data of purchase order payment can be written into the purchase order info in SAP
to ensure the consistency and integrity between the business data and the financial data.

(3) ZHITRHRGHIMN, RIS HHERTES S 1.

Some operations will be done automatically in system to increase the accuracy and
timeliness.

9. S #Y Other Reference Document

No.

Name Description Hyperlink

10. P35 Appendix
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