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2. BEHHHH Legend

The following describes the symbols used in the process map:

FILH#fE

Manual Transaction

1F SAP HHEERNRAZ A O
SAP Transaction

FEAF SAP dHER(EEYTIED 3R

Non-SAP Transaction

Process
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A5 BRI

Decision

S UL IE %

.

Page Connector

3. EAMR General Overview

3.1 &M standardization level Definition

32 W

17k (Industry) Sugar Fertilizer Bio-energy
A EH (/) Y Y Y BERH
Process

Introduction

AR TR MDA [ RN T A AR - 1 P 3 T SR T B B P, AR — UM S A/ 2 AT
OSBRI ZE X 7 VYRR A TE LN Z ISR IR EI R FE . B IENZ IR &A
WEIRZE . CIEORN— RS EWBI R EE . D IFHAN— RS AR RN R EE ., K. ARIC
EH A —RAE, B Al D & F—ifE.

SRS /A F BT I AR SAP HH SR 1T B BEAT A B A% S A 3 R i

Vo 2 TN VT BRI 2 B K O SR AT AR, HRHEJS AR SAP BRI R, LW 55 S At S5 A

o ATHEIEE N SAP FFHIRIEGIT HA5 B

EAS “Purchase Order Payment — Progress” is applicable to the progress payment based on the purchase
order. The progress payment shall be classified into four types according to the payment by lump
sum/installments and the invoice received/unreceived. Type A refers to the payment by installments and
with invoice. Type B refers to the payment by installments and without invoice. Type C refers to the
payment by lump sum and with invoice. Type D refers to the payment by lump sum and without invoice.
Among them, the same process shall be applicable to type A and C, likewise another one applicable to
both type B and D.

The purchasing department/user department shall proceed payment verification and application
according to the purchase order on SAP.

The finance & accounting department shall verify the financial data and invoice of the purchase order
and create related account payable on SAP after approval. With the finance department’s approval, the
payment shall be made, and the payment data shall be written into the purchase order info on SAP.

3.3 V%333 Business Benefit

o CRIGER/MLSSHRTIARYE SAP H (RRIETT BREAT Ao A% B Ak i, DR i 82l 55 H504i 11 I 1
.
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The purchasing department/business department shall
application according to the purchase order on SAP, guaranteeing the correctness of the follow-up
business data.
o SAP HENOIENATIKK . AFEEHE SN SAP KRG HAE 2., B TRl 55 £t 5 0 2 s 1)

—EE, TR

The account payable and the payment data written into the purchase order info will be created
automatically on SAP, ensuring the consistency and integrity between the business data and the
financial data.

proceed payment verification and
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5. WS BV Process Details

IR Eiiia E SAP BEAT TR/ 55 e Wi i A
Step: Description: Receive goods/service on SAP
#1711 €4 Dept./Role::: | L4 A4 Bl F} Hardware materials section
ARC i Input: YIRME B 1T 545 S 25 Info of materials, order and etc.
1 %t Output: K BRI IA Receiving confirmation
Tcode:
Process ID:
IR iR IS IR U TS 1R 5 A R 75 B E 2ot P o A% e AR
Step: Description: ®) , 1L SAP FEAUR R/ IR S A &1 5%
Once checked errorless by the check & acceptance team (for the final
payment, the work amount shall be examined by the internal audit
after check & acceptance), the accounting entry based on the goods
receipt/service confirmation will be generated on SAP.
H#RI T4 t4 Dept./Role::: | L& #1EF} Hardware materials section
I Input: YikME B 1T 85 B 25 Info of materials, order and etc.
A&C it Output: W B2 /IR S5 BRI 1231143 3% Accounting entry based on goods
2 receipt/service confirmation
Tcode:
Process ID:
IR Eiiiba IS SAP B At FR 4 H B B AL s T K SR
Step: Description: Automatically remind suppliers to invoice through SAP or other system
#8171 ff €4 Dept./Role::: | {17 User department
A&C I Input: TSR, LN (S S Info of purchase order and supplier
3 4 Output: FRELAL R 7 TT B & 22 Remind suppliers to invoice
Tcode:
Process ID:
IR iR PR, IR ARG R ESITRILE, KR EERT
Step: Description: th, HBZEBS RS
In receipt of the invoice, match the invoice and order by image system
and electronize the invoice info to link to the taxation system
#5171 fA £ Dept./Role:: | {41 #17] User department
i\ Input: KE(ZH. iTH{Z K Info of invoice and order
A&C i Output: REGERTFHIEITRITE ., BEERs R
4 EIectronlze the invoice and match with the order, and link to the

taxation system

Tcode:

Process ID:
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IR o PR ZE AR
Step: Description: Receive and verify the invoice
#1147 {4 Dept./Role::: | NiAF£311 Account payable accountant
i\ Input: KE(E B 1T H45 B Info of invoice and order
A&C — \ —
5.1 fi i Output: %5t 45 B Verification result
Tcode:
Process ID:
IR ik IS LS RGEAT K EENIE
Step: Description: Invoice authentication through taxation system
M Dept./Role::: | Fi45 231t Tax accountant
ARC N\ Input: K EZA= B Invoice info
5. it Output: RKELANIEL B Result of invoice authentication
Tcode:
Process ID:
IR Eiiipa R EE AT IR
Step: Description: Filing of invoices
11 4f €4 Dept./Role::: | BfF£x 11 Account payable accountant
i\ Input: & Z4Z B, Invoice info
A&C "™ ——
5.3 fith Output: Y344 Filing
Tcode:
Process ID:
IR iR W RS TUTHFM G, REESVERATHOR MR, JHHER SRS
Step: Description: FOAN SR N E N R SR B O o iR
The payment conditions report will be automatically generated once
all the payment conditions satisfied, and pushed to the authorized
approver for the invoice verification and approval procedures.
#B1714f 5 Dept./Role:: | {4 F# 1] User department
i Input: TR E R KZE(Z B2 Info of order, invoice and etc.
A&C fth Output: YRGS - R SRR H I H ik 45 R Payment conditions report
6 and approval result of invoice verification application
Tcode:
Process ID:
SR ik S5 % e i o I, SAP I AN AT R e, ARSIk
Step: Description: A3
Invoice will be verified automatically on SAP once the invoice
verification application approved, and the accounting entry for
account payable will be generated.
A&C 11/ 4 Dept./Role::: | BA 4311 Account payable accountant
7 I Input: ITHER. K E/(E B2 Info of order, invoice and etc.

EAS_BP_Payment_01_03_Purchase Order Payment Process-Progress_v1.0_20181227.doc
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i Output:

P R ZR 214> 3¢ Generate the accounting entry for account
payable

Tcode:
Process ID:
IR E{iba FE SAP AREE I 1T 1 /AH 07 7 /M I 55 2 1 7 126 L 7 22 24 31 SOAH R
Step: Description: Screen the due payments of the current period based on the
conditions of due date/supplier/account age etc.
BT 8  Dept./Role::: | HH4H Cashier
ARC i Input: FIHA H /AL R 75 /K #1525 Due date/supplier/account age etc.
8 i H Output: B S AR Z I Due payments of the current period
Tcode:
Process ID:
IR iR FRMT ARG 4, B R B ST R U 4 B R A B Y, T
Step: Description: FAT IR 2, NIV S5 A PR i SRR T
Develop financial plan and link the due payments of that period to the
program of connection between banks and enterprises to form the
instruction of payment, moving onto the financial approval
procedures.
#1185 Dept./Role::: | H444 Cashier
I Input: {F#K 7145 B, Payment account info
A&C it Output: HRAS EL AT 26 4 Payment instruction in the program of connection
9 between banks and enterprises
Tcode:
Process ID:
AR Eiiipa WA 55 B At J R R OB I R A B S AT, ST D SR AT [l
Step: Description: B, {E SAP AR AT TE o5k
The payments getting through financial approval will be made by the
program of connection between banks and enterprises, and the bank
receipt will be obtained in the event of successful payment and then
the accounting entry for the payment will be generated on SAP.
#1488 Dept./Role::: | H444 Cashier
ARC N Input: H147 [0 $145 K. Bank receipt info
10 i Output: £}k 421143 3% Accounting entry for payment
Tcode:
Process ID:
IR E{iba £ SAP HEAT TR/ i 55 B WL B A
Step: Description: Receive goods/service on SAP
I M Dept./Role::: | L4 #4#}F} Hardware materials section
B&D i Input: YkHE B 1T 845 B 45 Info of materials, order and etc.
1 it Output: K BN Receiving confirmation
Tcode:

EAS_BP_Payment_01_03_Purchase Order Payment Process-Progress_v1.0_20181227.doc
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Process ID:
IR i34 BN R GO RN TR YOS 200 N i%0E T
Step: Description: &), fE SAP AR /IR SN 214 3%
Once checked errorless by the check & acceptance team (for the final
payment, the work amount shall be examined by the internal audit
after check & acceptance), the accounting entry based on the goods
receipt/service confirmation will be generated on SAP.
#8114 (4 Dept./Role::: | L&A1kl £ Hardware materials section
i\ Input: WMz B 1T #A5 B 2% Info of materials, order and etc.
B&D HitH Output: WL /AR 55 BN K 221143 3% Accounting entry based on goods
2 receipt/service confirmation
Tcode:
Process ID:
R iR I SAP A R 48 H B BN T ALK
Step: Description: Automatically remind suppliers to invoice through SAP or other system
B 114 5 Dept./Role:: | {1 F 1] User department
B&D I Input: S B R {5 S Info of order and supplier
3 Kt Output: FRERAL N 7 TT EL & ZZ Remind suppliers to invoice
Tcode:
Process ID:
H IR i34 RS TR G, RS H AR AR S, JHHEE R
Step: Description: FEAL PR i N SR AR 0 F s o R P
The payment conditions report will be automatically generated once
all the payment conditions satisfied, and pushed to the authorized
approver for the invoice verification and approval procedures.
#1147 €4 Dept./Role::: | {41 User department
i\ Input: TR E R, RE(Z B2 Info of order, invoice and etc.
B&D it Output: PR AR« R SRR FR H 45 2R Payment conditions report
4 and approval result of invoice verification application
Tcode:
Process ID:
IR EiEib4 WIS R EREHE G, SAP HBT K ERSS, AT K
Step: Description: i
Invoice will be verified automatically on SAP once the invoice
verification application approved, and the accounting entry for
advance will be generated.
#8114 £ Dept./Role::: | NiA 2311 Account payable accountant
B&D i Input: ITE R, KZ(Z B % Info of order, invoice and etc.
5 %t Output: AR TIATIK 22147 3% Generate the accounting entry for advance
Tcode:
Process ID:
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IR o FE SAP AR I 1T 1 /AH 87 7 /M I 55 2 1 7 126 L 75 22 24 31 SOA R
Step: Description: Screen the due payments of the current period based on the
conditions of due date/supplier/account age etc.
BT 4 Dept./Role::: | HH4H Cashier
B&D i Input: FIHA H /AL R 75 /K #3525 Due date/supplier/account age etc.
6 i H Output: TS AR Z I Due payments of the current period
Tcode:
Process ID:
IR iR R ARG, B R B ST R U 4 2 R A B Y, T
Step: Description: FATERIE S, BEN S5 BUIR B #URE 7
Develop financial plan and link the due payments of that period to the
program of connection between banks and enterprises to form the
instruction of payment, moving onto the financial approval
procedures.
#0185 Dept./Role::: | H444 Cashier
I Input: {F#K 7145 B, Payment account info
B&D it Output: HRAS EL AT 26 4 Payment instruction in the program of connection
7 between banks and enterprises
Tcode:
Process ID:
IR ik WA 55 B At J R R OB I R A B S AT, ST D R AT [l
Step: Description: B, {E SAP AR AT 1T o5k
The payments getting through financial approval will be made by the
program of connection between banks and enterprises, and the bank
receipt will be obtained in the event of successful payment and then
the accounting entry for the payment will be generated on SAP.
#1485 Dept./Role::: | H444 Cashier
B&D I\ Input: H47 8] #f5 B Bank receipt info
i Output: £}k 41143 3% Accounting entry for payment
8
Tcode:
Process ID:
IR E{iba BWOR S, MR REH R ESITHRILE, M REEERT
Step: Description: th, BEERBSRR
In receipt of the invoice, match the invoice and order by image system
and electronize the invoice info to link to the taxation system
114 €4 Dept./Role:: | {41517 User department
i Input: RE(Z . 1T H#(3 E Info of invoice and order
B&D fr i Output: REFEBBRFWIFSITRILE., FEERSRR
9 Electronize the invoice and match with the order, and link to the
taxation system
Tcode:
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R PPP I H -2

EAS PPP Project ot
MITR PHOL Z= RA
AR
Process Document
Created by: X454 Date: 2018/12/27 Page / of pages: | 16/18
Process ID:
IR o PR ZE AR
Step: Description: Receive and verify the invoice
11471 4 Dept./Role::: | 44311 Account payable accountant
BRD I Input: KEEZ R, 1THAE 5 Info of invoice and order
10-1 fith Output: X} 45 R Verification result
Tcode:
Process ID:
IR iR IS LS RGEAT K EENIE
Step: Description: Invoice authentication through taxation system
1M Dept./Role::: | Fi45 21t Tax accountant
B&D I Input: KEAZ B Invoice info
10-2 it Output: KELANIELE B Result of invoice authentication
Tcode:
Process ID:
IR Eiiipa R EE AT A
Step: Description: Filing of invoices
11 4f €4 Dept./Role::: | BA£x 11 Account payable accountant
i\ Input: J% Zf= B Invoice info
B&D A AT
10-3 fith Output: Y344 Filing
Tcode:
Process ID:
Uz iR SAP H BT K ERSS, AR RNATIK R 2 T sk
Step: Description: Invoice will be verified automatically on SAP, and the accounting entry
for account payable will be generated.
#1141 4 Dept./Role::: | NiA£3 11 Account payable accountant
I Input: iTHER., KZE/(E B2 Info of order, invoice and etc.
B&D i Output: FEA AR R 431143 3% Generate the accounting entry for account
11 payable
Tcode:
Process ID:
IR ik WRIEITHAE R REER, BIUTIKRS MATR T I248, &
Step: Description: %S 21 5%
The advance and the account payable will be cancelled after
verification based on the info of order and invoice, and then the
accounting entry for the said cancellation will be generated.
#B 11 fA 5 Dept./Role::: | B4 2371 Account payable accountant
B&D i\ Input: ITH(E R, K23 B2 Info of order, invoice and etc.
12 i Output: FEAE A TR K 3R £ 1149 3% Generate accounting entry for the
cancellation of advance
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6. HK/FKE Report/Form List
.. Report Priority
No. Name Description Comment
P /Form H/M/L

7. 30O Interface

&

8. ER/h5EZTEH Fit Gap and Transformation

HLIR As-Is

(1) RIEIT B RAT G 5 — HERIE A BT, AERIGER I AN R B/ e 55 1) S o Al
&, 5T R B RH#ATIE M T @A BR . Although the purchasing department is
responsible for the payment of the purchase order, it is not the actual user of the
goods/service purchased, who has limited knowledge of the implementation of the
purchase order.

(2)  1E SAP HHIGIE B WK IGIT AT 3K IE Bl The progress
payment cannot be tracked on SAP.

(3) W FTHEAE, BCRIET. Low efficiency results from too many and manual

operations.
K To-Be:

(1) SRIGTT B EAS R TE 420l 25 15 00 B R G AL 5585 1170 A A 55, ATt SR T 5
HIPATERER . The purchasing department and relevant business department shall take
charge of the purchase order payment respectively according to the actual needs in

order to follow up the execution of the purchase order.

of the purchase order
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(2) RIGTT B EA KB R FT 5 N SAP FRHERIET S5 5, A DRl 55 Hdls 5 0 2 5 1
—FE. M. The data of purchase order payment can be written into the
purchase order info in SAP to ensure the consistency and integrity between the business

data and the financial data.
(3) ZHTRHRGAN, RIS ER S &% . Some  operations

done automatically in system to increase the accuracy and timeliness.

9. Z% Y Other Reference Document

No. Name

Description Hyperlink

10. [ft3% Appendix
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