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1. Executive Summary i {THIZE

Guangxi Nanning East Asia Sugar Group has planned to implement a business digital
transformation project aimed at leverage business operations. The project will use an innovative
technology to build the capacity of operations. The system will provide a platform to easily
digitize data leading to business standardize within East Asia Sugar Group. |~ 75 g 7* 4 LAV £E ]
THRUSCRE SSEF AR B I B LML SS1RE | SRRSO ARSI S NIRRT, ZRRE R
HEFHIRMTES | (RHEERERSERENR— TR EL.

2. Background 5=

Guangxi Nanning East Asia Sugar Group (hereinafter referred to as EAS) is invested by Mitr Phol
Group of Thailand since its entering Chongzuo city of Guangxi in 1993. Now East Asia Sugar Group
has 10 companies: 6 sugar mills with the cane milling capacity of 92,000 tons/day and sugar
output of approximately 1 million tons per year, which crushed 8.74 million tons of cane and
produced 1,040,000 tons of sugar in total in crop 2017/18, ranking the third place in China and
the first place in Guangxi; 3 biomass electric power plants with the generating capacity of 390
million kwh per year; and 1 BB fertilizer plant with the capacity of 100,000 tons per year. The
above 10 companies are accounted independently. At present, more than 3,500 employees work
with and; over 350,000 cane growers build good relationship with the Group. The Group can
realize sales revenue of approximately RMB8 billion yuan and tax payment of about RMB500
million yuan per year. [ FARgTHRIAE & F ( LLTNEIFRERETMNL ) , FHZERERT 1993 Fift
NSRS B 10 RAF) © 6 B BEERAED 92 HI/R | SRR 100 B,
2017/18 FEMEZERAHFIERE 874 FIT , F7HEE 104 A, F2EFE=. | 78FE—; 3 K 30MwW &4
[REERARRR SERIBEENLN 3.92E ; 1 ISRIBE |, Fr7iEk 10 B, £H 10 RATMIZZE,
EFAIERT 3500 A , SERERIRRNORREN 35 HA. FRHERA 80 (27T , FEMNFLSER
5 {ZTTEA.

Currently, business operation is mainly operated in both manually and also in the ERP SAP system.
As a model, East Asia Sugar co., Ltd. would like to leverage the business process in area of PPP
(Plants, Purchase, Pay) with process digitally and able to get advantage from digital theme. We

are using SAP EHP8 ERP system and Weawer OA system. SFHRIEIWEBUATLFENF ERP
SAP RBERTE , EFMIETL . KW, WS ( PPP ) =MSB RS TSV SSRZ
1, HMPBERSTREEFAAINE |, LUESTEf]. FAIEEFERRYE SAP EHPS ERP RFFNIZ
1% OA R4,

The proposed digital platform will mostly be utilized at first or second level operations in EAS.
The development of technologies supporting this project, require tools and components that are

Page |2



user friendly, easy to sustain and possibly be replicated in various other facilities and settings in
the future. The developer should interpret and prescribe suitable solutions, considering current

industry standards, ease of use and maintenance, as well as sustained future outlook. 1A%z
HEERBEZERTERAN— ZRWS. BETHENRAHREXEX TEMEBHNLGERFAE
FEE  BETEREFINEREERSE. REPTHTES. THEBNSEN , FRARRERITIT
iRt RAREIYHPEREENANER , FEE—ENRIEY,

3. Obijective of the project IREIBA/Y

e To create a platform that will assist EAS to address the challenge of digital business

transformation through improve operation and data management at the required level. @I
SEERItlE | CRIEINETIREIR | FERITH LRSSl SRR k.
e Digitalize data with the aid of a coding system that is aligned to business requirements. {&EE

TS FRAVRB AR AT EIRH TE TR IE,
e Alignment of system to digital tools such as mobile, QR code, workflow etc. through innovative

mechanisms. BT IHIE] , FRASEY, “45. TIFRSSs TEFER—5.

4. Scope of work and key deliverables T{E;CEIF1<HE3Z{T PR

This assignment is to design, develop and deploy a customized programs. The detailed scopes of
work are specified in Annexure |. IIE FEFSEEHEFRRNRIT. AR, BEAT/EeEFER
BdfH—,

5. Implementation Methodology and Deliverables SEjiE )3 Z2F132(T
RkR

The details explanation of methodology that is instructional steps or guidelines to manage the
project to ensure project are working well and also completed on time. The method is use to
achieve the objective of the project that will accomplish a perfect result. And also define the key

check point with key deliverables to evaluate the status of the project. SChtE 5 22211 B sChERE
SHE , BTIMEEE , LIHRIE RIRF)FF R ek, %75 =X UMENARLLE B infIEERUER.
A E R I E IR R RGN E #E T LSS,

Project meeting and minute of meeting need to be defined regularly. EEIBFIRBSNHZIKE
WICE,
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6. Project Organization Structure with Role and Responsibility IREI2H
ML ( ABHERS

Project organization need to be described to ensure that there are enough team members and
provide a team of experts with the approved skill sets who shall be adequately qualified and
experienced in both development projects and IT related field to satisfactorily and timely deliver

the expected outputs. TIBBRLMERIHIER N THRREEBIEMNRR , ARE—MEREF LM
IT FEX U ER R & BB RRAE AT REA | LABRBAIR A th 2 FREARER.

Profile of team members with their roles and responsibilities are also described in details.[@EATiE

AT B R R EL A EFIERE.
7. Project Timing IR E AY[E)

The project time frame need to be defined with list of deliverables as per explain in the detailed
project methodology and deliverables. #R#EIN A SLHETT Z=2A3AT AR F51 HAAZ (T B SR IBERHI E T
ERiER,

8. Ownership and Copyright FiBFIhRIN

The developer is required to hand over the final product by 31.12.2019. FF&A&EWJR{E 2019 £ 12
A 31 BRI &&= m.

The final product is developed and customized for EAS. All source codes and technical documents
shall be accessible by customers, convenient for maintenance, and the copyright rights shall be

shared by both parties. ERZ&FmEtXd EAS BHIFFA , WABFIEIRAE. RANEEER
AR | A5 HA.

9. Warranty [&{F®

Provide three-month online support after the implementation of the system, and then one-year
warranty period after the end of the three-month online support. During this period, the

developer is responsible for the following technical support TiE _E&fEi2(it 3 NER &S
TESOFERG | BIRMH—FRR. EULERE , FFRARMRELA TR AR

e Update patches EF#h T

e Fix bugs [EEEIR
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10.

11.

e Make post-deployment changes to the system based on feedback from user experience 1&g

RPAE&RR , MRFHTHEEEL.

Scope of price proposal {/if&

Vendors have to submit their technical and financial (price offers) as separate components of

one application as follows N EINIRATIIAFINSS (RN ) 755, (EARIRMHRIANSS | 81 -

e Comprehensive CV Z25 118
e Technical proposal FARFE

e Financial proposal &A%

The offer should be all inclusive (Lump Sum Amount), with all costs (professional fees, travel
costs, living allowances, communications, consumables, etc.) that could possibly be incurred by

the consultant should already factored into the final amounts submitted in the proposal #&{/ Kz
REFH (BFRMN)  SSEKMEEIEB TIERRE s ~ERFEER ( B ER. ER%E. &
EANED. B, BERE) .

The contract price is fixed regardless of changes in the cost components. B){F2E M-S TIEEZE |
BREBMNEEFRZ.

Applications must be clearly marked “MP & EAS PPP Project” ERiEAHEEEE;TEH“MP & EAS PPP I
El’

Annexure | — Detailed scope of the project [fi{ 1- B{FIREEE

The details of the scope includes following E{AINEEEEE :

11.1 System Requirement Specification RFARFKRKINE

11.1.1 Database ZiERE
Using SQL SERVER database in EAS.ZRMISZFH SQL SERVER £,

The system must encrypt personal data, usernames and password stored in the database
using Advanced Encryption Standards (AES). ZEFMRFEESRINZME ( AES ) XIHEFETEL
EETNNARER. APERREEHITING.

11.1.2 Application 8
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All request and data transfer between the server and the database must be done over an

SSL connection. JRSS#FFNIEHER < [AIRIFTAIERKIEURERERIUE SSL IERTT.

The application shall have tutorial documentation, for the purpose of educating new users
as well as acting as a reference. Clear procedures and proper protocol must be explained
in detail, as often these tasks must respect both legal and business concerns. These
procedures shall be presented in step by step instructions which are accompanied by both
screenshots and application tooltips. The goal here is to produce an interface which can

self-teach its own practice to any first time users. N FASNANESHIE , LUESSTHFHBP#HIT
ESHEASERN., YREEERENESMY (TTEIAE ) FMARRE | BENMZETE
BEXERNEFESEXWSER , BIIRFERELSIRE | FifEaENNARER AR
~ , LA EERERAPIRF I FHEE.

11.1.3 Communication &3

All communication between the server, session app and system application will be done

over SSL. k5328, SIENAREFMRSNAERZENEEEEEEY SsL 5Tk.

The database will communicate via an encrypted remote connection using SSL. #UEZEIG(E
FB ssL BT inERIniRiE R TEiE.

11.1.4 Interoperability EiZ{EHE
System should support RFEFF:

e Data transfer and sharing on much more than a local or enterprise-wide scale T84t
HEVSTEREIRERILE=

e Knowledge transfer and integration §REBSES

e Image transfer E{&{EH)

e Integration with SAP and non-SAP applications 5 SAP #13E SAP R FIfERFEERK,

11.1.5 System error correction RFIRZE(EIE

The system must require high levels of error correction and input validation. REEKREK

HERNRERIEMBNEIE,

11.1.6 Others HE
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All electronic approval processes shall be based on the organizational structure consistent
with the one for OA system (synchronize with HR). BRI FEHLRIE , (FFF0 0A RF—

HRYBRLNHE (RZ HR)

11.2 Modules &R

The major features include, but not limited in each digital transformation process. &I
BEEREARIR TSI R BRI,
Able to work flexible in the digital tools; QR code, Web-based both computers and

mobiles/tablets, Mobile responsive, Work flow etc. 858 RiEHEREIFH T E | “4559.
L& EHFIFEN/ FIREBIN, Balimiap, TIERES.

Develop Electronic Imaging System at least following feature JF K B TR RS
/DB DU RHIE:

11.2.1 Image acquisition BEI{SSREE

Users generate documents in OA, expense reimbursement, contract management, tax
information management, fund management, SAP and other systems, synchronize to the
image system, generate document identification code (bar code/two-dimensional code),

create tasks to be scanned, and trigger the electronic image interface mechanism.FHP1E;Z
M, ZBAERE. SAEE. WS EREE. B2EHE. AP ERATERRERE , |
TEIEGRS  ERERIENRED (RE/ZH0) | IBRFERRINES | MARBTE
GO,

11.2.1.1 Image Scanning BEl{§$34

1.1. PC-side image scanning EBfXumE1&ITHE

1.2. PC-side image complementary scanning BB iXimEGAI*MNT

1.3. mobile terminal image scanning #ahimEGITHE

1.4. mobile terminal image Complementary scanning #BalimEGITH
2. Bar Code Recognition £&i3iR%I

3. QR Code Recognition —#EEiRE

4. Electronic Bill Collection BFAES
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5. Collection of Electronic Vouchers BB FEIERIREE

11.2.1.2 Image Correction EUR{Z1E

The electronic image system has the function of OCR and can handle many
different scenes. EBFEWEZRF(FEA OCR 1REIINEE , AILAMEZSFMARRIAE.
1. Editing w48

2. Blackside removal ZKREA

3. Reduction, amplification and rotation JiE. HAFILE:E

4. PIC Storage size litter thank 300K El&7zfiBA/\ 300K

11.2.1.3 Image Processing El{GAbIE

The electronic image system has the function of OCR and can handle many
different scenes. EBFERRFER OCRIRBILIEE , AILAMEZMARIIGE.
1. Grouping o4

2. Image deletion E{&AHER

3.Image Replacement E{&&i®

4. Image upload and download B _EETE;

5. Image rescanning and supplementary scanning BU&EIEI4NFEITHE

6. Verification of Bills Z{EI0E ( EEHRAZE )

7. Image Matching S4{&ITED

11.2.1.4 Image Access SZSE

OA, expense reimbursement, contract management, tax information
management, fund management, SAP and other systems in the business
approval link, the examiner can access the image through the "image
access" function in the approval interface jZ{\BE5t. ZERE. RS
B HSEREE. R2EE. SAP FRFMWSHMT , HERELIBI il
FEFR "EgnE" ThaginaEs.

1. PC-side image viewing EBfNimEGEE



2. PC-side image auditing FERXiE{&E#
3. mobile terminal Image Viewing #BolinEGES
4. mobile terminal image auditing #ahiRE&REZ

11.2.1.5 Image Management SR = 1H

Functions of Electronic Imaging System EEF R {GRFINAEE
1. Image Authorization BE/g#EN

2. Image Access E4&iEIF

3. Image auditing BElf&&1#

4. Image patrol S/&KE

5. Image archiving SA4&FR

11.2.1.6 Report Management IR RE=IE

Functions of Electronic Archives System BB FRYZZRFINAL
1. Document Query X#4&iF

2. Image flow recording BI&RICS

3.

4. Physical Archiving Query ¥JIB{FR4YZIA

11.2.1.7 System Management R EIE

Functions of Electronic Image and Electronic Archives System BB FEA{& S F

ARSI

Log Management H& 18

Parameter management 2£(&18

Site Management 5 ETE

Scanning Point Management $3f#ir & TE

v A W

Scanning Equipment Management 3R ZEE
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6. Scanner management I A REIE

7. Image Type Management E{§ERIETE

11.2.1.8 BERHIAZENIIE (BE5 sap RIZOLER ) VAT Invoice

Automation Processing Platform (including interface integration with sap)

1B(ER OCR IFAIERIREIAZEEAENE. KESiE. FREEH. FRe
8, AR BB LERRASIEL SRS ENERFaHITER (BEE
%, BAEH )  FARERERNEERERERES AP F&.

VAT invoices OCR identification module obtains invoice information invoice
code, invoice number, invoice date, invoice amount; the system
automatically transmits the above information to the tax official network
checking platform in a single or batch manner for checking (whether
legitimate or expired); and returns the checking results and comprehensive
invoice information to AP platform.

A DRSS 0 4 525 R0 1 A 55 B E B AL AT 3 FRIULIE (PO TTHRL. AP

Tk )

According to the invoice information identified after scanning invoice, three matches

(PO order, warehouse receipt, acceptance report) can be automatically created with

SAP interface (and invoice amount adjustment accounting automation).

AT USSR A B 3G B R S 1R AT R S VIR S AT b B ) e AN 44, MU S
SAP E: I AN B AT ARIE . CHER R TE R T Dy REAL I 73 A, 22 75 R HH
SR T7 1 78D

The VAT invoices to be certified and processed after accounting can be certified and
deducted in batches. This is optional module (optional module please quote from
supplier, but whether to purchase is determined by purchaser)

11.3 General system requirements ZRFiEAER

11.3.1 Technology Transfer i R55#%
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The developer needs to engage with the EAS’s project team during the project period, this
is to harness transfer of technology as minor corrections and support will be done in house.

However the developer must note that the EAS team have limited IT knowledge. IIB&B[a]
FRARNSHRILEVITE B SE , BERAEBREEER BITXRMIMEIRTLURIE | 185
HRASHFATINERRIET R, (BFF R AREALESEIZRILG L ERRY IT XIRER.

11.3.2 Deployment of the system RHERE

The developer is required to come up with a schedule of activities highlighting; milestones
and expected deliverables such as; signing of contract, collecting user requirements, the

different phases of system development, deployment and roll out etc. F&Z M HIEE AT

shitkl , BIEEXEIMAMFEARZAKER , fl0 : GRS, WERFEK. SMBNEATA.

HE. LEF

The developer should also support user in terms of stabilization and making the system
acceptable by the end users. FFR ARIRNERSEM. (RELIRAFIATIEZSZARESE
R,

11.3.3 Training il

The developer is required to provide training to the end users how to operate,
management and administration of the system. This is also to provide an understanding of
the system, its database and infrastructure configurations used during the implementation

of the system. FFAE N AZIGFEFRHRFRIEINSESHEXEE) , 1BEXNZRR R EEIEE.

LR R EmReECERY T .
11.3.4 Documentation 3%

Content business design document including data model, user manuals (including
screenshots) and any other documentation of the assignment have to be completed and

handed over to the user. ZRFepkISEIRIT XA | BIREIRIEE. BRFH ( BEF=EE )
HUeBXX , FBRamr.

11.3.5 Technical Support ¥EAR%S

The developer shall render all support activities related to the following up until the
warranty period expires FH{REAZIEAZ AT , FFAR A RIERIRHEESTHF

e Troubleshooting at both application level and user level N FEBfEFHFERIHER. FFIER
AOREIR
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e Assist focal official/client in operation of the portal Bl A R/Z 20T P MuhHIE
E

e Fixation of bugs, incorporation of minor changes, etc. {5IRIEIE. IRARESE
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